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Complete Smith’s ADC Process;       

disaggregate results 

      How are  
     we doing? 
Team gathers evidence of 

current practices and 

effectiveness 
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   should we be                                       

doing? 
Team compares 
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happen? 

Formulate 
action plan 

Take action  
& review 
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Conceptual Framework 

 Action research using Smith’s Advocacy Design Center process to 

plan school improvement 
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