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The daddy of organizational behavior 
 
Culture consists of: 
 

Artifacts Trophies, pictures, student work, 
technology 

Basic 
Assumption Trains, bells & whistles, past 

achievement, schedules 

Values & Beliefs 
value in work, professionalism, 
sports 

 
 
Values & beliefs are the hardest to change. 
As a leader, you have to work on all three at the same time to be successful. 


